AHERO

Group

Tangerang Selatan, 1 Oktober 2018
No.; 047/Corsec/X/2018

Kepada Yth.

PT Bursa Efek Indonesia
Gedung Bursa Efek Jakarta
I, Jend. Sudirman Kav. 52-53

Jakarta Selatan
Up. : Direktur Penilaian Perusahaan
Perihal : Penyampaian Materi Paparan Publik ("Public Expose”) Tahunan

Dengan hormat,

Menunjuk surat kami sebelumnya No.: 046/Corsec/IX/2018 tanggal 20 September 2018 perihal
Pemberitahuan Rencana Penyelenggaraan Paparan Publik (“Public Expose”) Tahunan, melalui
surat ini kami sampaikan materi untuk acara tersebut.

Demikian disampaikan untuk diketahui. Terima kasih atas perhatian dan kerjasamanya.

Hormat kami,

PT Hero Supermarket Thk
Wa Tri

Direktur

Tembusan Yth:

1. Kepala Divisi Penilaian Perusahaan Sektor Jasa - Otoritas Jasa Keuangan;
2. Kepala Divisi Penilaian Perusahaan 3 - PT Bursa Ffek Indonesia.

T Hero Supermarket Thk
Graha Hero | CBD Bintaro Jaya Sektor 7 Blok B7/A7 | Pondok Jaya, Pondok Aren | Tangerang Selatan 15224 - Indonesta
Phone: +6221 8378 8388 | www hero.codd | Call Contre 0-800-1-g98877



PUBLIZEXPOSE
" PAPARAN PUBLIK
_TAHUREN 2018

Disclaimer

The information n this presentation 15 an overview. and does not contain all Information
necessary tor investment decisions. In making investmant decisions, Investors should rely on
thelr own examination and cansult with their own' legal, tax, business andfor Rnancal
advlsors in connection with any 2cquisition of securities:

rhe infarmaticn contzined In this presentation has been prepared in good faith by 77 Hem
Supérmarket Tok and it may contam forward looking statements including statements
regarding our intent, belief or carrent expectations with respact to PT Hero Supermarket Thk's
businesses and operations, market conditions, resulls of operation and financial condition,
capital ‘adequscy, specific provisions and. risk management practices. Readers are cavtioned
niot to place undue rallance on these forward looking statements.

PT Hera Supermarket Tok does not undertake any obligatian 10 publichy release the result of
any revisions to these forward looking statements 1o reflact events or circumstances after the
data hereof to reflect the occurrence of unanticipated events. While due care has been used
in the preparation of forecast infarmation, actual results may vary in-a mater@lly positive or
pegative mannern  Forecasts and hypothetical examples are subject to uncertainty and
contingencies outside PT Hera Supermarket Tbk's control. Past perfarmance |5 not a reliable
Indication of futirre performance:
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Store Number (sat 112018}
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Store Locator iesa 142018

447 Stores

From Sumatera to Papua
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Challenges to HERQ’s business

Highly competitive retail industry
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Highlights as at 1H 2018

The Food husiness Our upscale Hero
remains Supermarket is
challenging recovering

Mor-Food businesses

cantinue to. growW

New MNew Guardian n
Distribution Growing (kea

Management £ artre a-pomimerce sales

in place

—0-60 & — ——  HERO

Our Brands W

Giant: The Mass Retail Brand

| Mypermarket as 2 price leader Supérmarket asa price leader
with delightful custamer shopping experience  to be the preferved neighbourhiood retafler

1 Price and promotion comimunication refreshment

3 Teman” providine mare value 10 customess.

3. Oagoingfocus on Customer-centric initiatives.

Corporate brand program in place, bringing new initiatives and in-store
excitement: — ;

060 HERO
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Our Brands W

“Harga Teman”, the Launch — 30 August 2018

To respond our customers, through
HARGA TEMAN Program we reduced the
everyday price of over 608 products of
those -products that our custgmers
purchase most often

Customer Gets Lowsr Price and Can Save
More at Giant

Toensure the best shopping experience.
for our mﬁtum'hﬁ,_ﬁfaﬂl will mﬂe

Our Brands [A H ERO

e fire

HERO! The Premium Supermarket

Consurners are becoming more affluent

A strive to detiver higher quality products, service and value

Positive consumer feedback onour refitted stores

| & o0& HERO
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Our Brands
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New and Exclusive praducts a key focus area
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Our Brands Y

IKEA: Create a Better Everyday Life for the Many Peopie

Sales continues to.show consistent growth

Lebaran Sale contributad 1o a positive result of H1

Visitation to IKEA Store as well as Website encouraging

Affordabillty and accessibility are-priarties

Preparing for second |KEA store in Jakarta — IKEA Cakung

;00000
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Qur Brands '

Home Furnishings
2019 IKEA Catalogue

Launched in Celebrating
September Difference Nesds
2018
7 tomes
inspirations
190 million
copies glabally 280 i e
pages

800,000 copss SO 0

indonesia
The Launch 55 Courntries

008 HERO

Corporate Social
Responsibility

-~ HERO
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Imwohving

- 3 customers in

( CUSTOMER \ dotption e fo
Indonesia,

Hﬂfm.ﬂﬂﬁ are the focus in

" customer domathon

programs Working

togetherwith PEPL

Hurman Initiative,

the benefits have

'-..______...-f

Oy activg
cantributian to
the community
is ulways
implemented
through impactul
social programs.
We hope that
Hero Group
pESEnce can
bring positive
atmosphere to
the society across
indonesia,
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M Belleye that
supparting bocal
econommy will
Bring prosperity
and bslance in
fife. More than
B59 SME"s has
been invalved in
our business
prégrams and
processas, and
nint bess than
Rp1i:1 billion
potential revenue
and sales support
have also bean
presented to
faerners group.

HERO

Experience, i ]
comfort and : ' " A '
COnVEniEnce, rmE RO TN \
are some of the |I %ﬁi{;}ﬂﬂﬁ}% |
Impartant concesn i RS /
forus, Wealways

sirivie to provide
the best service
aivd Bt the smie
time provide
positive values
and-information
m 1he customers.

L IKEAREMOVAL SERVEE A Ese RaDUETLAMPRIGH
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Low Inflation and Challenging Modern Trade Sales

Modern trade sales growth remained challenging, Super and Hyper formats were

still at negative trend

Inflation MT Super/Hyper

T
6.4
il 1.9 B
i ...
I8 2015 2016 2007 1HIE aon 205 e I;' '
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MT Minimarket
174

13.7%
11.6%
2%
I

3044 2015 2016 20017 \HAR
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Food Trading Environment Remained Challenging
Food business remained challenging in 1H18 while Non-Food business had a

sustainable improvement

Sales Performance |in bR 8o
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Profit reduced by IDR 37 Bio

[in 1DR Bic)
Sales
and GF%
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Optimizing Investment

{in DR Bio}

209
64.2%
07
EH1? inis
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HERO

Stack Paosition
 Jun Festhee)

2,19

WIHI7 #AHLE  Sanck Days

Stock reduced by IDR 349 Bio

{in |1DR Bio)

Cash Flow

Geginning  Dperating  Capiml  Ending Cash
Cash Cish Flow  Expanditurs
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Profit and Loss 1H18
(i 10R Bio)

[ s cheend
Met Revenue 6923 6,846 -1.1
Cost of Hevenue {5,130) {5,021) 21
Gross Profit 1,793 1,825 17
Dparating Expenses {1,B15) (1923} 58
Fimarice Costs {2 (i -26.9
Finance Income i 3 L
Otherincoms - net 108 125 15.1
Profit before income Tax 85 30 -54.9
income tax (expense)/benafit (14} 4 fm
Profit for the period 71 34 52,0

9 @O0 HERQ

Thank you
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